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THONG TIN VE TAP POAN

Tén Cong ty
IT-COMMUNICATIONS VIET NAM Co., Ltd.
(IT-COM VIEN NAM)

Dia chi lién hé

6F, An Son Building, 178/8 Nguyén Vin Thuong, Binh Thanh,

Ho Chi Minh City, Vietnam

Thoi gian thanh lap
Thang 9 nam 2014

Vén diéu 18
800,000 USD

Téng giam déc, CEO
OTSUKA Takahiro

Quy mo nhan sy
150 (thang 6 nam 2023)

Website
https://itcom21.com.vn

OUR AIMIS TO
BRING HEART
MOVING

EXPERIENCES
EXCEEDING
FACE-TO-FACE
MEETINGS

IT-Com Vietnam dugc thanh 14p vao thang 9 nim 2014 tai Thanh phd
Ho6 Chi Minh, chuyén cung cip cac dich vu vé chiam soc khach hang

da kénh va da dang cac loai hinh BPO khéc dwa trén su nghién ctru vé
dich vu phat trién hé thdng trong va ngoai nudc bao gdm ca Nhat Ban
bang nhiéu ngon ngir khac nhau ( Tiéng Viét, Tiéng Anh, Tiéng Nhat )
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Tiéu chi tir ngwoi 1anh dao cua chung toi

Chung t6i dam bao voi khach hang ctia minh ¢6 thé giam chi phi van hanh co ban dong thoi nang cao
hiéu qua hoat dong va ting doanh thu. Chiing t6i khong thoa hiép vé chat lugng dich vu ma chiing toi
cung cap, vi ching toi ludn nhan thie dugce nhiéu rui ro lién quan, bao gdm hiéu qua chi phi, thuong
hi€u va uy tin cua cong ty, cling nhu dap img KPI muc tiéu va sy hai long cua khach hang.

Nhimg tién bo cong nghé trén Internet da thay doi dang ké ban chét cia viéc phd bién thong tin va viéc
str dung hi€u qua cong ngh¢ Al (tri tu¢ nhan tao) sé tiép tuc phat trién linh vuc nay. Tuy nhién, chinh
su giao tiép cua con ngudi moi 1am rung dong 1ong ngudi chir khéng phai céng nghé va mang lai su
hai 10ng, va du phuong tién va phuong phap c6 thay d6i dén dau thi ban chat van vay. . Dua trén khai
niém " IT + Communication ", IT-COM VIET NAM sir dung céc hé thong va cong nghé méi nhat dé
cung cap dich vu Tong dai nham dap tmg linh hoat voi cic méi trudng da dang.

OTSUKA Takahiro
General Director, CEO
[T-COMMUNICATIONS VIET NAM Co., Ltd.



© 2023 IT-Communications Vietnam Co., Ltd. All rights, reserved. Proprietary and Confidential

Il e

H¢é thong cong nghé cao va tiép thi tir xa chuyén nghiép (IT + Communication)

Hé théng danh gia va phat trién ngudn nan luc dwa trén chwong trinh
dao tao doc dao

Lam viéc trong mot Tong dai chim soc khach hang khong chi 14 tra 161 dién
thoai. Khong dé dé 1am hai 1ong khach hang trong méi trudng tir xa chi bang
giao tiép bang giong néi hodc van ban. D6 1a 1y do tai sao chung toi luén dé
cao tinh trung truc va sy chan thanh. Vi 1y do d6, chung toi ludn nd lyc trau
doi kién thirc chuyén mén sau va k¥ ning da dang, dong thoi phat trién ngudn
nhan lyc dé c6 thé dong cam vai cac van dé ciia khach hang va luén cam thay
hanh phuc khi nhan nhitng 161 "Cam on" tur ho.

Phat trién va van hanh ndi b thé théng Téng dai chim séc khach hang

La mot cong ty chuyén van hanh vé cac hoat dong ctia Trung tim cudc goi
thué ngoai, chung t6i xac dinh cac yéu cau vé chirc ning va tinh d& sir dung
can thiét cho cac hoat dong hang ngay, sau d6 dugc bo phan phat trién cua
chinh chiing t6i trién khai sau khi xem xét chi phi va bao mat can thiét. Didu
nay cho phép chiing t6i cung cip cac cong cu da nhiém tiry chinh tich hop
SNS, tro6 chuyén, v.v., bén canh cac kénh lién lac truyén théng nhu dién
thoai va e-mail. Do méi truong phat trién nay, cac hé thdng cua ching toi da
khong nging phat trién dé dap tmg nhu cau cua thi truong ké tir khi thanh
1ap.
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“4 Directions Good” 1a tiéu chi kinh doanh cta chung t6i
Pé khach hang, déi tic, cong dong va ca ching téi IT-COM VIET NAM)
hai long: Chiing tdi cam két

Chung t6i cam két 1am hai 1ong khach hang thong qua hoat dong kinh
doanh Call Center cua chung t6i

Thong qua hoat dong kinh doanh Call Center, chung t6i mong muén
mang lai sy hai long cho tat ca cac don vi c6 lién quan.

For Client

/

For Society

For Customer
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Mang dich vu Dich vu téng dai cham soc khach hang da kénh

65 B %

Customer Support Telesales BPO

-Trung tam hd tr¢ khach hang
Chuing t6i s& hd trg khach hang ctia ban tan tim va ting lugng ngudi yéu thich

-Tiép thi tir xa

Chung toi s& hd trg gidi thiéu va ban san pham cta Khach hang t6i ngudi
tiéu dung

-BPO

Chung t6i hd tro khach hang kiém soat hé thong va van hanh t6
chtrc ¢6 ke hoach
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Mang dich vu System sales (SaaS) services

- Giao dién nguoi dung dé sir dung duoc xac dinh béi cong ty quan Iy hé
thong tong dai

- Cb thé sir dung cac s6 lién lac ciia Nhat Béan(cong cu mién phi,...) bén canh
cac sd dién thoai ctia Viét nam

- Puoc kiém soat boi nhidu kénh(Mang xa hoi, SMS, s6 dién thoai, email)

Al (Al Virtual Agent) Hb tro giong noi tir Al

Al Virtual AgentDERA X — :
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Nhitng kho khin trong viée van hanh trung tim Tong dai noi bo

- Tuyén dung va quén tri nhan lyc
- Khong gian doanh nghiép

- Quang bé hé théng

- Quan ly ban hang, KPI

Ban c6 thé giai quyét cac kho khin trén bang cach cong tac voi IT-
Com, véi nhitng ket qua da dugc ghi nhan

1SO27001:2013
Certificate Awarded

e——

Doi ngili nhan vién giau kinh
nghiém da qua dao tao

P \ B S
Du an cua quy khach hang s€ duoc
hd trg béi nhirng nhéan sy c6 ki
ning theo timg linh vuc, nim trong
doi ngli nhan vién toan thoi gian
cua chung toi

Thong tin khach hang, bi mat thuong
mai,...s¢ dugc xur Iy mot cach thich
hop va c6 h¢ thong

Linh dong dap g cac nhu cau
cua khach hang

5
Thiét ké van hanh linh dong theo yéu
cau dua ra. To chtric hoat dong dua

trén sy tap trung dat dugc KPI dugc
dat ra trude do

Hé thdng lién lac doc quyén tich
hop SNS, dién thoai,....Hd trg “Trg
ly ao AI”
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Customer

CAI THIEN VAN HANH BANG HINH ANH CHU Ki PDCA HANG NGAY

Omni-
Channel
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Voice and
Non-Voice

Tel, Chat,

iR

Outbound / Inbound

SNS, email

\ Etc.. ),

Human
Agent

Update
Web marketing

e
Quality
Assurance

Customer
Voice
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Knowledge
Base

Update
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Feedback
Training
Evaluation

Pé xuit chién luoc tiép thi

Hoat dong tiép thi nhanh chong va linh hoat 1a can thiét
dé phu hop véi sy thay d6i khong ngimg ctia moi
truong kinh té va xa hoi. Chung t6i dé xuat viéc xir 1y
va quan ly khach hang hiéu qua dua trén hé théng cong
ngh¢ moi nhat, tan dung CNTT va tiép thi qua web.
Bang cach phat hién ra yéu cau tlem nang cua khach
hang va bang cach dap tng yéu cau do, chung t6i ning
cao dang ké co hoi kinh doanh cua khich hang va hd trg
moi khia canh trong chién luoc tiép thi nguoi dung cua
ho.
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CONG PONG IT-COM :

Thanh 13p ndm
2000

Kushiro
Branch Office

Sapporo Head Office
Sapporo 2nd Center

Sendai Branch Office
Sendal 2nd Office

Osaka Branch Office

Quy mo nhan su
Tokyo Head Office 2,000

Phu khip Nhat Ban
(Sapporo, Kushiro, Sendai,
Tokyo, Nagoya, Osaka,
Fukuoka))

Nagoya Branch Tokyo Head Office Osaka Branch Sendai Center Sendai 2nd Center ~ Sapporo 2nd Center Kushiro Branch

Sapporo Head Office



THANK YOU VERY MUCH

IT-COMMUNICATIONS VIET NAM Co., Ltd
178/8 Nguyen Van Thuong str., Ward 25,
Binh Thanh Dist., HCMC, Viet Nam

TEL: +84 28 6291 3321 °

FAX +84 28 6291 1100
itcom21l.com.vn ®

OTSUKA Takahiro (Mr.) (JPN, ENG)
General Director (CEO)

\8 +84 (0)77 3399 075
N t_ootsuka@itcom21.com
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